To:       BCTID Board of Directors
From:  Ron Porter, Executive Director

Date:   Dec. 09, 2008
Re:   December 2008 Director’s Report

Project Updates
1. S.R. 747 Phase 3: Tylersville Rd. to S.R. 129
· The final invoices from the contractor have been forwarded to ODOT for payment. We still have not resolved the payment to Duke Energy for the pole relocations. There are sufficient funds left from the Federal and State funds to cover that. The entire project is within the Federal and State Grant allocated for this project.
2. Cox Road Extension

·    The final punch list has been addressed. We plan to request that BCEO accept the projects and turn over to the Townships accordingly. 
3. Hamilton Mason East
·    (see Cox Road Extension)
4. I-75 at Hamilton Mason Rd. Interchange
· The contractor has started work on widening and raising the Hamilton Mason Road Bridge over the Interstate.  Work is also continuing on the ramps. If you have any questions or concerns that you would like us to attend to, just let Dave or me know. 
5. Hamilton Mason West

· Right of way acquisition is now complete. We have filed on one (1) property owner and have sent our “Notice to Appropriate” on another. That parcel will be filed on or settled before we sign our contract with the winning bidder. Our plan now, based on Duke Energy planned start date for construction, is to begin on or about 1/05/09 which matches Duke’s start time and the project should be completed on or before 10/01/09.
6. By Pass 4: Entire Length Environmental Phase
7. By Pass 4 Phase 1: at Hamilton Mason Rd.
· Status report from Greg Wilkens at the meeting.
8. By Pass 4 Phase 2: at Symmes Rd.
· Our berm salvaging strategy has been worked out with ODOT and the consultant is moving forward to submit Stage 1 plans by 1/23/09.  
9. By Pass 4 Phase 3: From north of Symmes Rd. to just south of Hamilton Mason Rd.
· Our berm salvaging strategy has been worked out with ODOT and the consultant is moving forward to submit Stage 1 plans by 8/28/09.  
10.  By Pass 4 Phase 4: SR 4 (south) north to just south of Symmes Rd.
· City of Fairfield Project.  
11.  By Pass 4 Phase 5: from SR 129 north to SR4

· M E Companies has provided us with a proposal and amount to complete the engineering for Phase 5A. We have submitted same to ODOT for their review and authorization to proceed.
12.   SR 63 Extension
· Update from Bill Triick and/or Greg Wilkens at the meeting.

General Updates
Upcoming Dates and Events

Offices will be closed for the following holidays:

Christmas: 12/24 and 12/25
New Years: 12/31 and 01/01/09
Our next Board Meeting will be 
January 12 , 2009 at 8:30 A.M. at BCEO
