To:       BCTID Board of Trustees
From:  Ron Porter, Executive Director

Date:   December 09, 2009
Re:   December 2009 Director’s Report

Project Updates
1. S.R. 747 Phase 3: Tylersville Rd. to S.R. 129
· The final payment has been made regarding the Duke Energy invoice and Sean has forwarded the documentation to ODOT for reimbursement. Once that is received, that should close this project.
2. Cox Road Extension

· Repairs to bike path are complete. 
3. I-75 at Liberty Way (Hamilton Mason Rd.) Interchange
· Project 100% open to traffic. There are some minor sign changes being made. Also, there will be some restoration work to be completed in the spring.
4. Liberty Way West (Hamilton Mason West)
· Cincinnati Capital Partners (Parcel 1) has submitted a counter-proposal for our review and consideration. We are reviewing that with Rusty.
· Project 100% open to traffic. There are some minor items from the punch list being corrected. We are modifying the center lane striping at the Harbour Town entrance to improve turning movements. Also, there may be some restoration work to be completed in the spring.
5. By Pass 4 Phase 1: at Hamilton Mason Rd.
· Status report from Greg Wilkens at the meeting.
6. By Pass 4 Phase 2: at Symmes Rd.
· Final details are being put on the construction plans. R/W appraisals and reviews are complete. Negotiations are underway. Our plan is to have negotiations completed on or before 2/01/2010. Project is planned to sell by ODOT in July of 2010, but we hope to move that to an earlier date.
7. By Pass 4 Phase 3: From north of Symmes Rd. to just south of Hamilton Mason Rd.
· Plans are complete. R/W is clear and we have submitted the entire Plans, Specifications and Estimate package to ODOT for letting on 11/02/09, 30 days ahead of schedule. The plan package has gone on to ODOT Central Office for processing and sale by 3/10/2010.  
· We received news from OKI last week that this phase of the Bypass 4 Project will receive an additional $791,933 in ARRA Stimulus Funds. This is welcome news as these funds are 100%. This will help reduce the local share amounts for the project.
8.   By Pass 4 Phase 4: SR 4 (south) north to just south of Symmes Rd.
· City of Fairfield Project.  
9.    By Pass 4 Phase 5A: SR 129 Bridge and Ramps
· Stage 2 plans are due in 2/19/2010.
· It is our plan to submit this project in the next OKI Application Round in the spring of 2010.
10. By Pass 4 Phase 5B: from Princeton north to SR4

· M-E Companies has provided us with a proposal for this phase. ODOT has approved the scope and fee for this phase. We do not plan to start design work until funding sources are better defined.
11.   SR 63 Extension
· Update from Bill Triick and/or Greg Wilkens at the meeting.
General Updates
Upcoming Dates and Events

The office will be closed 12/24-25/09 in observance of the Christmas Holiday.
The office will be closed 12/31 and 1/01/2010 in observance of the New Year’s Holiday.

Our next Board Meeting will be
January 11, 2010 at 8:30 A.M. at BCEO
