To:       BCTID Board of Directors
From:  Ron Porter, Executive Director

Date:   Sept. 03, 2008
Re:   September 2008 Director’s Report

Project Updates
1. S.R. 747 Phase 3: Tylersville Rd. to S.R. 129
· Final walk-through is scheduled for the week of 9/8/08. All of the punch list items should have been addressed. The contractor and construction manager are working on the final payment. We will report the budget status when all the bills are in.
2. Cox Road Extension

·    The contractor is completing the final blacktopping areas. Signing and striping should be completed in the next two weeks. We are still on target for an October 01 completion.
· The bi-weekly progress meetings will be held on the 2nd and 4th Wednesday of each month, with the next ones being 09/10 and 09/24. If you have any questions or concerns that you would like us to attend to, just let Dave or me know.
3. Hamilton Mason East
·    Same as Cox Road Extension.
4. I-75 at Hamilton Mason Rd. Interchange
· The regular progress meetings will be held on the 1st and 3rd Wednesday of each month. The next meeting will be held at 9:00 A.M. on 09/03 and 09/17 in the Project Field Office (old Casson home) at 7616 Hamilton Mason Road.  If you have any questions or concerns that you would like us to attend to, just let Dave or me know.
5. Hamilton Mason West

· The Duke Energy gas line lowering/relocation is underway. The roadway will be closed from 9:00 P.M. to 6:00 A.M. for open trench work. During the daylight hours the trench will be plated to allow for 2 lanes of traffic. Special thanks to Greg and his staff for working out a plan with Duke to facilitate this work.  
· Right of Way acquisition is well underway. We now have 9 signed (or pending) out of 25 that are needed. There are 6 that BGB will donate by 12/31/08. 
6. By Pass 4: Entire Length Environmental Phase
· The TRAC funding for design ($1,200,000) has been allocated and budgeted for by ODOT. The last remaining piece is for the Director to sign off on the agreement. M-E is poised and ready to begin ASAP.
7. By Pass 4 Phase 1: at Hamilton Mason Rd.
· Status report from Greg Wilkens at the meeting.
8. By Pass 4 Phase 2: at Symmes Rd.
· See notes under item 6.
9. By Pass 4 Phase 3: From north of Symmes Rd. to just south of Hamilton Mason Rd.
· See notes under item 6.
10.  By Pass 4 Phase 4: SR 4 (south) north to just south of Symmes Rd.
· City of Fairfield Project.  
11.  By Pass 4 Phase 5: from SR 129 north to SR4

· No change. No funding scenario has been worked out. 
12.   SR 63 Extension
· Update from Bill Triick and/or Greg Wilkens at the meeting.

General Updates
       Upcoming Dates and Events

     Our next Board Meeting will be 
      October 13 , 2008 at 8:30 A.M. at BCEO
