To:       BCTID Board of Trustees
From:  Ron Porter, Executive Director

Date:   July 13, 2009
Re:   July 2009 Director’s Report

Project Updates
1. S.R. 747 Phase 3: Tylersville Rd. to S.R. 129
· No change.  We are working in conjunction with ODOT Utilities Department to analyze the bills submitted from Duke Energy to make sure they are in agreement with their invoice. Once that is finished we will know what we owe Duke Energy. 
2. Cox Road Extension

· After viewing in the field the construction team decided to let the area continue to settle, if it does at all, until early fall and then make the repairs accordingly.  Since the area is inside the area closed to traffic, we can safely wait for a short time. 
3. Hamilton Mason East

· Completed
4. I-75 at Hamilton Mason Rd. Interchange
· The contractor has completed most work on widening and raising the Hamilton Mason Road Bridge over the Interstate.  The widening of the bridge is almost complete. We will be adding a new vandal fence to the bridge work which includes the lettering marking the crossing road to be “LIBERTY WAY.”  Work is also continuing on the ramps and the cross over bridge. ODOT is planning for a late September completion. If you have any questions or concerns that you would like us to attend to, just let Dave or me know. 
5. Hamilton Mason West
· No change. The appropriation for Parcel 1 Cincinnati Capital Partners is still pending. Rusty’s group is handling the legal matters. 
· The contractor has completed installation of all of the underground components of the project. All of the utilities east of the Store and Lock facility are now clear and the contractor is moving quickly on grading and compacting base material. This area should be ready for curb next week. There are a few more utility poles on the west end of the job that need to be removed and should be out this week. Otherwise, the project is moving forward as planned.
6. By Pass 4: Entire Length Environmental Phase (Completed)
7. By Pass 4 Phase 1: at Hamilton Mason Rd.
· Status report from Greg Wilkens at the meeting.
8. By Pass 4 Phase 2: at Symmes Rd.
· Stage 2 plans have been received by M-E from ODOT. Stage 1 R/W plans have been reviewed and Final R/W is due in 8/26/09. We are preparing the next step for title searches and appraisals.  Title searches are due in this week.
9. By Pass 4 Phase 3: From north of Symmes Rd. to just south of Hamilton Mason Rd.
· Stage 2 plans have been reviewed by ODOT. The consultant is moving forward with changes and expects to meet the 8/20/09 submittal date. Stage 1 R/W plans have been reviewed and Final R/W is due in 7/15/09. We are preparing the next step for  appraisals and appraisal reviews. Title searches are due in this week.
10.  By Pass 4 Phase 4: SR 4 (south) north to just south of Symmes Rd.
· City of Fairfield Project.  
11.  By Pass 4 Phase 5A: SR 129 Bridge and Ramps
· We have signed the contract with M-E Companies for this phase and they are getting started.  Stage 1 plans are due 9/25/09.
12. By Pass 4 Phase 5B: from Princeton north to SR4

· M-E Companies has provided us with a proposal for this phase. ODOT has approved the scope and fee for this phase. We do not plan to start design work until funding sources are better defined.
13.   SR 63 Extension
· Update from Bill Triick and/or Greg Wilkens at the meeting.
14.  Symmes Road Wetland Management
· BH&E has completed installing the plants included in the Corrective Action Plan (CAP).  We are working with West Chester Twp. for watering and maintenance.
General Updates
Upcoming Dates and Events

Our next Board Meeting will be
August 10, 2009 at 8:30 A.M. at BCEO
