To:      BCTID Board of Directors
From:  Ron Porter, Executive Director

Date:  April 14, 2008
Re:   April 2008 Director’s Report 
Project Updates

1. S.R. 747 Phase 3: Tylersville Rd. to S.R. 129
· Dave has met with the Kirkwoods and their attorney to resolve the issues surrounding this appropriation case. Looks like they do wish to settle the matter if we can make some minor adjustments to the storm water drainage. We will have a designer look at possible solutions and find one that solves the problem most economically.
2. Cox Road Extension

· Construction has been slow for most of March due to the wet weather. The contractor has completed the sewer and water down to and across Hamilton Mason Rd. The next step is to carry the water and sewer across Metro Parks property, then under Cox Road to reach the TID property on the SW corner of Cox Rd. and Hamilton Mason Rd. Serious earthwork will begin as soon as the ground dries out.
· The sanitary sewer that began behind the lots at the Four Bridges Subdivision has not been graded or seeded and mulched. We did receive a complaint as to why this was not done. We have responded and the contractor is aware that as soon as the ground is dry enough, the work will be done.
· The bi-weekly progress meetings will be held on every other Wednesday, with the next one being 4/16/08. If you have any questions or concerns that you would like us to attend to, just let Dave or me know.
3. Hamilton Mason East
· The contract documents have been prepared by Rusty and we have the signed and fully executed documents. The project actually began Monday, March 31. We owe a thank you to BCEO for working through some issues and allowing us to close Hamilton Mason Road from Cox all the way to Butler Warren Rd.  The road will remain closed to through traffic (local traffic maintained) until it is ready to open for traffic on or before October 1, 2008. The contractor feels very strongly that having the area closed will accelerate the construction and may allow us to complete the project earlier than expected.

· Because we have the same contractor on both Cox and Hamilton Mason, we are going to realize some savings in traffic control and temporary road on Hamilton Mason at Cox Rd. Estimates show about $60,000 savings for non performed items. 

4. I-75 at Hamilton Mason Rd. Interchange
· As previously announced, the bids were opened April 2 for this project. ODOT has awarded the job to the apparent low bidder, John R. Jurgenson Co., with a bid of $14,742,859.  Construction should begin by mid-April or early May.  Completion is planned for July 2010.
· We will advise when the pre-construction meeting is set and will have more info to share.
· The letter requesting the release of the remaining funds ($2,757,414.31) has been sent. Rusty may have a comment on this. 
5. Hamilton Mason West
· Stage 2 plans (including R/W) have been submitted for review as per schedule. After the reviews have been completed (April 7) the next step is Stage 3 Plans due May 19 and Final Plans due June 23. So far the consultant is on schedule (but not the accelerated schedule).

· Since we now have preliminary R/W plans, Dave and I are putting together our task list to jump start the Title Searches and Appraisal Process and the documents that need to be in place to begin negotiations.

6. By Pass 4: Entire Length Environmental Phase
· Our next Project progress meeting is planned for April 23, 2008 at 8:30 A.M. at the BCEO Multi-Purpose Room. M E will make a presentation on the status of the EIS. 
7. By Pass 4 Phase 1: at Hamilton Mason Rd.
· Status report from Greg Wilkens at the meeting.
8. By Pass 4 Phase 2: at Symmes Rd.
· We have submitted to ODOT the Stage 1, 2 and 3 proposals from M-E for ODOT review and approval in order to be eligible to receive reim-bursement of $254,351 from the $1.2 million in TRAC funds for design. We have received comments back from ODOT and will be reviewing them in the next few weeks. Once past this step, ODOT will prepare a contract for design work, and of course we will have Rusty weigh in on this.
· Several stakeholders meetings have been held recently to iron out the strategy for having the local share dollars in place for matching the federal funds when they become available. We should have resolutions from each council in place to include in applications to OKI by the April 18, 2008 deadline.
· The TID will host a presentation to the Greater Hamilton Chamber of Commerce regarding the status of the entire Bypass Project and what a “Super Street” is and its impact on this project. The meeting will be held here in the BCEO meeting room on Friday, May 2 beginning at 9:30 A.M. All are welcome.
9. By Pass 4 Phase 3: From north of Symmes Rd. to just south of Hamilton Mason Rd.
· (same as Phase 2)
10.  By Pass 4 Phase 4: SR 4 (south) north to just south of Symmes Rd.
· City of Fairfield Project.  
11.  By Pass 4 Phase 5: from SR 129 north to SR4

· No change. No funding scenario has been worked out. 
12.   SR 63 Extension
· Update from Bill Triick and/or Greg Wilkens at the meeting.

General Updates
       Upcoming Dates and Events

     Our next Board Meeting will be May 12, 2008 at 8:30 A.M. at BCEO
