To:      BCTID Board of Directors
From:  Ron Porter, Executive Director

Date:  March 10, 2008
Re:   March 2008 Director’s Report 
Project Updates

1. S.R. 747 Phase 3: Tylersville Rd. to S.R. 129
· The Pickrum’s have submitted a copy of their contractor’s estimate  to complete those items they claim are due them as result of the project construction. We have reviewed that and find it to be reasonable and have instructed Rusty’s office to compose a settlement letter accordingly.
·  The Duke Energy bill is still being reviewed by TID staff and ODOT staff.
2.  Cox Road Extension

· The sanitary sewer is complete down to Hamilton Mason Road. The water line construction across VOA is underway. These utilities will cross Hamilton Mason a lane at a time and traffic will be maintained.
· The bi-weekly progress meetings will be held on every other Wednesday, with the next one being 3/9/08. If you have any questions or concerns that you would like us to attend to, just let Dave or myself know.
3. Hamilton Mason East
· Bids were opened on February 26, 2008 for this project. Of the 6 bids submitted, it appears that SK Construction has submitted the lowest, responsive and responsible bid of $2,981,003.54. The project estimate was $3,787,020.10. We recommend the Board act on a resolution “Authorizing the Director to enter into a Contract with SK Construction for the Construction of the Hamilton Mason Road East Project.”
· We are preparing for closings on Barrington, NHP and Metro Parks rights of way in the next 2 weeks.  

4. I-75 at Hamilton Mason Rd. Interchange
· Our first Project Update meeting was held 2/21/2008 to review, update and plan for the upcoming stages for all of the 4 Interchange related projects. These update meetings are held about 2 weeks ahead of the regular board meeting. The next meeting is planned for March 20, 2008 at 8:30 A.M. at the BCEO Multi-Purpose Room.
· ODOT’s schedule for this project is:
· Pre-bid meeting held Feb. 27, 2008: no issues.
· Construction Coordination Meeting to be held March 6
· Sale Date still planned for March 26, 2008
· Begin Construction April/May 2008
· Complete Construction July 2010 (new date)
5. Hamilton Mason West
· Stage 2 plans (including R/W) are in process and are expected to be completed on or before March 24, 2008. We will begin R/W acquisition and utility coordination as soon as Stage 2 plans are in and checked. We expect that on or before April 21, 2008.
6. By Pass 4: Entire Length Environmental Phase
· Our first Project Update meeting was held 2/28/2008 to review, update and plan for the upcoming stages for all of the 5 Phases of the Bypass 4 Project. These update meetings are held about 2 weeks ahead of the regular board meeting. The next meeting is planned for March 27, 2008 at 8:30 A.M. here at the BCEO Multi-Purpose Room.
7. By Pass 4 Phase 1: at Hamilton Mason Rd.
· The Butler County Engineer’s Office reports that they are into stage 1 plan development and plan to have completed by July 2008.
8. By Pass 4 Phase 2: at Symmes Rd.
· We have submitted to ODOT the Stage 1, 2 and 3 proposals from M-E for ODOT review and approval in order to be eligible to receive reim-bursement of $254,351 from the $1.2 million in TRAC funds for design.
9. By Pass 4 Phase 3: From north of Symmes Rd. to just south of Hamilton Mason Rd.
· We have submitted to ODOT the Stage 1, 2 and 3 proposals from M-E for ODOT review and approval in order to be eligible to receive reim- bursement of $531,770 from the $1.2 million in TRAC funds for design.
· At a recent meeting at OKI for outlining the process for the upcoming application package, it was explained that since TRAC is not a factor for OKI funds at this time, they have increased the limit of how much each project can apply for grant funds. The new limits are $7.9 million in FFY 2012 and $8.0 million in FFY 2013. We expect Phase 3 to be in FFY 2013 (calendar year 7/2012-6/2013). The estimated construction cost of this phase is $8.9 million (this amount is currently being updated). Based on that amount we will apply for $8.0 million in grant funds and a local share of $0.9 million and $1.1 million in local share credit. We plan to apply to OKI for STP and/or CMAQ funds for this in the next application round which comes up April 18, 2008. We will have a meeting with the shareholders coming up soon on this matter.  
10.  By Pass 4 Phase 4: SR 4 (south) north to just south of Symmes Rd.
· City of Fairfield Project.  
11.  By Pass 4 Phase 5: from SR 129 north to SR4

· No change. No funding scenario has been worked out. 
12.   SR 63 Extension
· Update from Bill Triick and/or Greg Wilkens at the meeting.

General Updates
       Upcoming Dates and Events
     Our next Board Meeting will be April 14, 2008 at 8:30 A.M. at BCEO
