To:      BCTID Board of Directors
From:  Ron Porter, Executive Director

Date:  February 11, 2008
Re:   February 2008 Director’s Report 
Project Updates

1. S.R. 747 Phase 3: Tylersville Rd. to S.R. 129
· The final details are being worked out regarding the Pickrum property. The contractor has submitted a proposal for the work and we and ODOT have approved it. That work will begin as soon as the contractor can work it in.
·  Duke Energy has submitted a bill for their work relocating their facilities on this project. The preliminary estimate filed before the project was $218,600. The bill we received was for $665,828. This is a substantial increase (3 times) over the anticipated cost. Dave Saunders and Rick Anton from ODOT are investigating and will report to us how this came about.
2. Cox Road Extension

· The contractor is moving forward with construction of the sewer main first and following with the new water line. The sewer is approximately 75% complete.
· The bi-weekly progress meetings will be held on every other Wednesday, with the next one being 2/6/08. If you have any questions or concerns that you would like us to attend to, just let Dave or myself know.
3. Hamilton Mason East

· We are progressing in our negotiations with Barrington Realty on their parcel. I believe we can settle this one on a timely basis. Our work with NHP next door to Barrington is slow at best. Since it is a long distance relationship with their attorneys in California it’s difficult to get them to respond. Mr. Bortz from Barrington was kind enough to offer his assistance in communicating with their owner to help resolve their concerns. With his help, I feel better about getting this one signed now. However, we must be prepared to use eminent domain as a last resort. I am working with Rusty should that become a necessity.

· The project estimate up to this point is $3,787,020.10 which includes a 10% contingency ($344,275). The Project Mgr. QCM and BCEO have reviewed the plans and checked and crossed checked the estimate.
·  The preliminary schedule for Advertising this project is as follows:

· Advertise for bids: Feb. 18 and 25, 2008

· Pre-bid Meeting: Feb. 26, 2008

· Open bids: Mar. 4, 2008

· Begin Construction: Apr. 1, 2008

· Complete Construction: Oct. 1, 2008

4. I-75 at Hamilton Mason Rd. Interchange
· ODOT’s schedule for this project is:
· Begin Advertising Feb. 6, 2008
· Sale Date: March 26, 2008
· Minor issue with EIS that Keith Smith is taking care of.
· Everything else is a GO as far as I know.   

5. Hamilton Mason West
· Resolution 2008-02 modifying the RII contract to complete Hamilton Mason West has been drafted by Rusty into a contract and that contract has been signed by RII.

· Stage 1 plans have been submitted and are currently under review by BCEO.
· The plans are expected to be completed by May 26, 2008. We will begin R/W acquisition and utility coordination as soon as Stage 2 plans are in and checked. We expect that on or before April 7, 2008.
· We plan to advertise this project for bids on or about Feb. 2009, award March 2009 and complete construction October 2009, which should coincide with completion of the interchange ramps.
6. By Pass 4: Entire Length Environmental Phase
· The Modification to the EIS contract with M E Companies has been signed and they are making progress on the EIS. We still plan to have that completed by May 2008.
7. By Pass 4 Phase 1: at Hamilton Mason Rd.
· The Butler County Engineer’s Office will be the LPA agency on this project on behalf of Fairfield Township.
8. By Pass 4 Phase 2: at Symmes Rd.
· A special meeting with officials from the City of Hamilton will be held Feb. 7, 2008 to address their concerns with the Super Street design. 
· As it stands now, ODOT is supporting the “Super Street” concept for this intersection.
· The project is estimated at $5,900,000 currently (has not been adjusted to reflect Super Street yet). We now have $2,900,000 in Highway Safety Funds committed to this project. The local share will be $3,000,000. We will be meeting with the City of Hamilton soon to work out the financing commitment.
· We will submit to ODOT the Stage 1, 2 and 3 proposals from M-E for ODOT review and approval in order to be eligible to receive reimbursement of $254,351 from the $1.2 million in TRAC funds for design.
9. By Pass 4 Phase 3: From north of Symmes Rd. to just south of Hamilton Mason Rd.
· This Phase includes the Tylersville Road intersection which, according to ODOT, will be a conventional intersection.
· The estimated construction cost of this phase is $8.9 million. We plan to apply to OKI for STP and/or CMAQ funds for this in the next application round which comes up in April 2008. Based on the commitments from the local partners to provide the local share, we plan to request the maximum $5,000,000 available from OKI. This will leave us with a $3,900,000 local share. We have a lot of work to do to put this funding package together. We will have a meeting coming up soon on this matter.  
10.  By Pass 4 Phase 4: SR 4 (south) north to just south of Symmes Rd.
·  City of Fairfield Project.  
11.  By Pass 4 Phase 5: from SR 129 north to SR4

·   No change. No funding scenario has been worked out. 
12.   SR 63 Extension
·    Update from Bill Triick and/or Greg Wilkens at the meeting.

General Updates

We are fairly well settled in our new offices now. Stop by and say hey!

Upcoming Dates and Events
Our next Board Meeting will be March 10, 2008 at 8:30 A.M. at BCEO
Holidays

· The Office will be closed Monday, February 18 in observance of President’s Day.
